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1.0 AMESSAGE FROM MRS. PEGGY L. ABBOTT, CEO AND PRESIDENT
OF OUACHITA COUNTY MEDICAL CENTER

Dear Community Member:

At Ouachita County Medical Center (OCMC), we have provided high-quality healthcare
to Ouachita County and the surrounding counties since 1952. Accessible healthcare is vital to our
community, and we are honored to contribute to this worthy cause. Our mission statement further
reflects that cause as it states that the mission of Ouachita County Medical Center is to provide
accessible, personal and quality healthcare in a safe and confidential environment, with courtesy,
friendliness and respect. From 1952 until to date and into the future, we look forward to serving

the healthcare needs of our community.

The document that follows is OCMC'’s Fiscal Year 2024 Community Health Needs
Assessment (CHNA) and Implementation Strategy. A CHNA, as listed in IRS Section 501(r)3, is
one component required under the IRS’ tax exemption Section 501(c)3 and Revenue Ruling 69-
545; this requirement mandates that “hospital organizations must meet the requirements imposed

by Section 501(r) on a facility-by-facility basis in order to be treated...”

as a tax-exempt
organization. To satisfy this IRS requirement, OCMC’s CHNA is a culmination of work that

identifies local health and medical needs of our community and that elaborates on how OCMC

will attempt to respond to such needs.

This document, while not perfect, exhibits one strategic mechanism in which we are

responding to our obligation of providing quality medical services. Our organization does not

1 TRS' Community Health Needs Assessment for Charitable Hospital Organizations- Section

501(r)(3)



https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-%20%20organizations-section-501r3
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-%20%20organizations-section-501r3
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house all resources necessary to meet every issue identified by our Community Health Needs
Assessment. Nonetheless, we view this activity as how we will attempt to meet such needs and to
strategize on how to make our community a healthier place to live. Most importantly, we were
honored to work on such a task as completing this CHNA with our dedicated team members as

well as many members of our local community.

Very Sincerely Yours,

Peggy L. Abbott
CEO & President
Ouachita County Medical Center
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2.0 EXECUTIVE SUMMARY

Ouachita County Medical Center (OCMC) has the privilege of presenting its 2024
Community Health Needs Assessment (CHNA) and Implementation Strategy. OCMC tailored
this CHNA to determine the health needs of the community and surrounding areas based on
responses from people that reside in the area. An implementation strategy was then developed to

see how the organization can adapt to meet the current and future needs of the community.

Ouachita County Medical Center is organized as a not-for-profit hospital and the CHNA
is part of the required documentation of “Community Benefit” under the Affordable Care Act
(ACA), required of all not-for-profit hospitals as condition of retaining tax-exempt status under
Section 501(r) of the Internal Revenue Code for non-profit tax-exempt hospitals. This CHNA
aids in our endeavor to identify and respond to the primary health needs of our surrounding

community.

OCMC conducted this CHNA with the assistance of members on our dedicated team and
many members from our surrounding community. In accordance with the IRS guidelines of
Section 501(r)3, the Community Health Needs Assessment must consider input made from those
that represent the interest of the community served by the hospital.! Ouachita County Medical
Center accomplished this by creating a “cross-mix” group of individuals who represent our

community and have some basic knowledge of healthcare; Section 6.1: Developing A Cross-Mix

1 IRS' Community Health Needs Assessment for Charitable Hospital Organizations- Section 501(r)(3)
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Survey Recipients of this CHNA further elaborates on the evolution and development of a cross-

mix of individuals who would adequately meet this IRS requirement.

Additionally, the IRS requires that this document be made available to the public;
therefore, it is available on the hospital’s website. Upon request, this document will be made

available in other formats.

3.0 COMMUNITY HEALTH NEEDS ADVISORY (PRIORITIZATION COMMITTEE

According to the American Hospital Association (AHA) Community Health Assessment
Toolkit, health needs or priorities can be determined as part of a process that includes community
stakeholders, health departments, social service agencies, policy makers, and hospital
leadership.2 OCMC’s service area health needs derived as a result from a survey submitted to a
group of individuals in our community; Section 6.0: Survey Process and Methods Section 6.3

Survey Results of this document will discuss these health needs in greater detail.

Once the health needs have been determined, the AHA states that a step can be

2. Our advisory

considered, and this revolves around “selecting a prioritization committee
committee comprised of individuals that work both inside the organization with knowledge about

the community. Section 6.3.2: Prioritization of Survey Results will elaborate in greater detail

about this process.

The Advisory Committee collaborated to prioritize the Community Health Needs

Assessment (CHNA) defined health needs. This required reviewing the results of the survey and

2 AHA Community Health Needs Assessment Toolkit



https://ouachitamedcenter.com/
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prioritizing the healthcare needs to develop implementation strategies. The members of this

committee as follows:

e Peggy Abbott, President & CEO

e Alexis Tshibaka, Community Relations & CHNA Facilitator
e Joe Michael Givens, Compliance Officer

e Chris Abbott, PFS

e Teresa Roark, CDU Director

e Melodee Sanders, DON

e Yvette Smith, Accounts Payable

e FEdna Walker, RN
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4.0 OUACHITA COUNTY MEDICAL CENTER

4.1 THE HISTORY OF THE HOSPITAL

Established in 1925 as Camden Hospital, the hospital’s original location was Dolphin
Street. Camden Hospital was a monument to the community and was respected for the quality

health care it provided to Camden and surrounding towns in Ouachita County.

As Camden grew so did the medical needs of the community. In 1941 an addition was
constructed that increased the number of beds to 50. However, by 1945 the need for more space

prompted the community to seek a location to establish a new, larger building.

'w’ﬂ LS okl T
. ‘ "'x.vr QR
Sl S S

In 1950, with funds procured by a three-million-dollar tax, a bond proposal and matching

funds from a Hill-Burton Grant, construction began on land donated by the Berg and Rumph
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families. A modern Ouachita County Medical Center opened in 1952. It featured 100 beds, 3
operating rooms, 3 delivery rooms, full x-ray equipment, complete laboratory and dietary

facilities, a nursery and 32 bassinets®.

Construction of a fourth patient wing was completed in 1954 and 1957 a two-million-
dollar tax was approved for construction of a South Wing. In 1960 a G wing was constructed,
and modernizations and additional renovations were done in 1970, 1972, and 1977. The One Day
Surgery Center was opened in 1989. Some of the most recent additions include the newly
constructed W. K. Green Conference and Education Center and the MRI wing, both completed in

the fall of 1998.

From its humble beginnings as Camden Hospital, to the modern facility we know today —
many changes have taken place. It has been an ongoing process of growth, improvements and
expansion to ensure our services meet the needs of the community. Through all of the changes
however, one thing has always remained constant...OCMC has continued to provide the

community with accessible, personal and quality healthcare.’

4.2 THE HOSPITAL TODAY

Ouachita County Medical Center is an acute care Hospital in Camden, Arkansas. The
Arkansas Department of Health designated Ouachita County Medical Center as a Level IV
Trauma facility and is also one of the largest employers in Ouachita County. The service area of

the hospital includes Ouachita County and the surrounding counties. For the purpose of this

3 Quachita County Medical Center
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Assessment, the service area will be more clearly defined in section 4.4: The County Service

Area of the Hospital.

OCMC houses a comprehensive healthcare system with a dedicated team of family
practice providers, surgeons, emergency service providers, hospitalists, specialists, and many
clinical and business staff. Together, this healthcare system is responsible for the continually

evolving and diverse population®.

Service healthcare offerings that OCMC provides includes, but not limited to:

Anesthesia Home Health Urology

Cardiology Hospice Day Surgery

Dermatology Infusions and Injections Patient Education and Support
Diabetes Management Laboratory Pathology

Emergency Services Medical/Surgical/Intensive Care  Radiology

Family Practice Nutrition Respiratory Care

General Surgery OB/GYN Wound Care

In general, OCMC is considered to be the major hospital in the area. The next closest

facilities are in adjacent or nearby counties include:

e Dallas County Medical Center located in Fordyce, AR, 32 miles (34 minutes)
e Southern Arkansas Regional Hospital located in El Dorado, AR, 30 miles (36 minutes)

e Magnolia Hospital located in Magnolia, AR, 36 miles (45 minutes)

12
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4.3 THE MISSION STATEMENT

Mission Statement: “The mission of Ouachita County Medical Center is to provide the

community with accessible, personal, and quality healthcare, in a safe and confidential

environment, with courtesy, friendliness, and respect”

Ouachita County Medical Center is proud of its mission statement, as it reflects not only
in the hearts of all the employees, but also in the day-to-day actions of everyone working at our
organization. The mission statement is carried with every employee as a reminder of what

Ouachita County Medical Center represents and the values of the organization.

4.4 THE COMMUNITY SERVICE AREA OF THE HOSPITAL

The health status population demographics and socioeconomic characteristics of our
service area were reviewed using various sources. Most data were obtained from The United
States Census Bureau. The next sections contain numerous charts and graphs that provide

quantitative data obtained from these sources.

The definition of a community is “a group of people who live in the same area such as a
city, town, or neighborhood’* The community that OCMC serves is primarily Ouachita County,
as this is our main service area. One must note that the hospital also attracts patients from the
surround counties. However, statistical information for those areas is not included in our

assessment.

4 Community Definition

13
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The communities that make up Ouachita County are as follows: Camden, Stephens,
Bearden, Chidester, and Louann. According to the U.S. Census Bureau, Ouachita County,
Arkansas has a population of 21,793°. The map below provides an illustration of Ouachita

County and the surrounding areas.

4.5 POPULATION

As previously stated in section 4.4: The Community Service Area of the Hospital has a
population of 21,793. However, Ouachita County has experienced a significant decrease (-13%)
in population over the last decade. The subsequent sections of 4.5.1 through 4.5.8 provide
additional facts pertaining to the population of Ouachita County, such as population average by

age, population by gender, ethnicity, uninsured, income, unemployment, education, etc.

> United States' Census Bureau Quick Facts

14
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4.5.1 AVERAGE BY AGE

Ouachita County, Arkansas Population Average by Age

65 and Older, 21.60% ___—

Aged Under 18,

2160%

Aged 18 and over,
78.40%

= Aged 18 and over = Aged Under 18 = 65 and Older
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State of Arkansas Population Average by Age

65 and Older, 17.30%

T

Aged 18 and Under,

23.20% Aged 18 and Over,

76.80%

m Aged 18 and Over = Aged 18 and Under = 65 and Older

Ouachita County has a split population average by age. Nearly one-quarter (21.6%) of the
population is under the age of 18 years old. 21.6% of the population is over the age of 65, and

78.4% is over the age of 18 but under the age of 65°

4.5.2 POPULATION BY GENDER

Ouachita County, Arkansas Population by Gender

Male, 48.30%

Female, 51.70% ___ r

= Male = Female

> United States' Census Bureau Quick Facts
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State of Arkansas Population by Gender

Female , 50.40%
Male , 49.60%

r

= Male = Female

Based on the graphs of the gender breakdown of Ouachita County and the State of
Arkansas, they are relatively equal in terms of percent female and percent male. For Ouachita
County, the total population is 48.3% male and 51.7% female. For the state of Arkansas, there is

a more even split with 49.6% being male and 50.4% female’.

4.5.3 ETHNICITY

> United States' Census Bureau Quick Facts

17
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OUACHITA COUNTY, ARKANSAS POPULATION AVERAGE BY
ETHNICITY

Asian
American Indian and __0.6% /
Alaska Native /_
0.5%

Black oor African
American

White
39.9% 56.7%
Native Hawaiian and
Other Pacific Islander
0%
Ethnicity Ouachita County | Arkansas | United States
White 56.7% 78.5% 75.5%
Black or African American 39.9% 15.6% 13.6%
American Indian and Alaskan Native 0.5% 1.1% 1.3%

18
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Asian 0.6% 1.8% 6.3%
Native Hawaiian and Other Pacific N/A 0.5% 0.3%
Islander

Two or more Races 2.4% 2.4% 3.0%
Hispanic or Latino 2.8% 8.6% 19.1%

The figure above is a visual representation of the population ethnicity of Ouachita County
compared to the State of Arkansas and to the entire population of the United States>. As one can
see above, the majority of the population is Caucasian (56.7%), with African Americans making
up the next highest percentage with 39.9%. When comparing to the state and national
percentages, Ouachita County has a smaller Caucasian population and larger African American
Population. Combined, the Asian, Hispanic, and biracial populations make up 6.3% of the total

population of Ouachita County.

4.5.4 INCOME

In 2022, the median household income in Ouachita County was $47,348. However, the
median household income for the State of Arkansas in 2022 was $56,335. In the United States,
the median household income was $75,149 in 2022. When comparing Ouachita County to the

State, there is a $8,987 difference in income. Additionally, when comparing the median

> United States' Census Bureau Quick Facts
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household income in Ouachita County to the United States, there is a $27,801 difference, with

the United States being significantly higher’.

4.5.5 UNINSURED

Uninsured in Ouachita County, AR
County, state and national trends

Ouachita County is getting better for this measure.

25%

20%

15%

% Uninsured

10%

5%

0%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Year

. Ouachita County A Arkansas [JJ] United States

When looking at the graph comparing the uninsured in Ouachita County compared to the
State of Arkansas and the United States, Ouachita County has had a slightly lower rate of
uninsured people compared to the state and the country between the years 2012 and 2020.

However, in 2021, the United States and Ouachita County has the same uninsured rate at 10%

with the State of Arkansas being slightly higher at about 11%?°.

> United States' Census Bureau Quick Facts
® County Health Ranking

20
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4.5.6 UNEMPLOYMENT

Unemployment in Ouachita County, AR
County, state and national trends

Ouachita County is getting better for this measure.

10%
9%
8%
7%
6%
5%

4%

% Unemployment

3%
2%
1%

0%

.Ouachita County A Arkansas [J] United States

Over the last decade, Ouachita County has had a higher unemployment rate overall
compared to the United States and the State of Arkansas. In 2022, Ouachita County had an
unemployment rate of 4%, which is the same as the United States. However, the State of
Arkansas has an unemployment rate that is 3% lower than Ouachita County and the United

States®.

6 County Health Ranking
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4.5.7 CHILDREN IN POVERTY

Children in Poverty in Ouachita County, AR
County, state and national trends

No significant trend was found in Ouachita County for this measure.

45%
40%

£ 35%
o
3 30%
o
£ 25%
c
® 20%
-
Z 15%
[$]
= 10%
5%
0%
U s R RSN L S B S A BN T P P . T S o R 2
SIS S S S S SRS SR, SR S S S SR S S S S S S S
Year
. Ouachita County A Arkansas . United States
Notes:

Prior to 2005, Children in poverty was based on the
Current Population Survey; beginning in 2005, it was based on
the American Community Survey.

Ouachita County has had a consistently larger percentage of children in poverty over the
past 20 years. In 2022, about one-quarter (25%) of the children that reside in Ouachita County
lived in poverty. Compared to Ouachita County, there is a 5% difference in the poverty rate

statewide, and a 10% difference nationwide®.

4.5.8 EDUCATION

Ouachita

Arkansas United States
County

6 County Health Ranking
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88.2% 88.2% 89.1%

15.3% 24.7% 34.3%

Based on the data collected by the Census Bureau, 88% of Ouachita County residents
have completed their high school education while only 15% have gone to complete their
bachelor’s degree or higher. Compared to the United States and Arkansas, the high school
graduation rate is about the same. However, significantly less people in Ouachita County

complete their bachelor’s degree compared to the state and the nation’.

4.5.9 SOCIAL VULERABILITY INDEX (SVI)

P ey W

| Ouachita County, Arkansas

2022 National Overall SVI Score:
0.7464

Possible scores range from O (lowest
vulnerability) to 1 (highest vulnerability).

A score of 0.7464 indicates a medium
to high level of vulnerability.

View County Map Series

View in Table

Level of Vulnerability
Low Low-Medium

Overall, Ouachita County’s Social Vulnerability Index is 0.7464. As defined by the CDC,
“social vulnerability refers to a community’s capacity to prepare for and respond to the stress of
hazardous events ranging from natural disasters, such as tornadoes or disease outbreaks, to

human-caused threats, such as toxic chemical spills”. A number score of one (1) is the highest

> United States' Census Bureau Quick Facts
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level of vulnerability and thus the lower the number, the better. In the case of Ouachita County, a

0.7 means the county has a higher level of vulnerability when considered as a community’.

CDC/ATSDR SVI Themes

Socioeconomic Status’

Household Characteristics®

>

I [ | [ I I |
Highest Vulnerabilitzy Lowest Highest Vulnerabilitzy Lowest
(Top 4th) (SV12022) (Bottom 4th) (Top 4th) (SV12022) (Bottom 4th)

Racial and Ethnic Minority Status’

W

Housing Type/Transportation®

[ [ | | [ \
Highest Vulnerabilitzy Lowest Highest Vulnerabilitzy Lowest
(Top 4th) (SVI 2022) (Bottom 4th) (Top 4th) (SVI 2022) (Bottom 4th)

7 CDC SVI Data
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The chart above shows the SVI in terms of socioeconomics, household characteristics,
racial and ethnic minority status, and housing type. As one can see, the charts indicate that the

city of Camden has a higher level of vulnerability in every chart’.

5.0 RECAP OF SIGNIFICANT HEALTH NEEDS FROM LAST CHNA

Due to the COVID-19 Pandemic, collecting data and determining health needs for the
community were done slightly different. This was to ensure that those who participated were in
accordance with the COVID-19 protocols set in place. In the previous CHNA, Ouachita County
Medical Center identified the following as significant health needs for the service area of
Ouachita County in which the hospital may have been able to have an impact. They were as

follows:

e COVID-19 Vaccines

e Drug Use
e Obesity
e Diabetes

e Providers and Specialists
e Increasing costs

e Ambulance and Helicopter Services

7 CDC SVI Data
25
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Each of the listed above were determined significant health needs and assigned an
implementation strategy in an attempt to eliminate it as a need. While not all were completely
solved, there has been significant changes made in an effort to address these health needs. For
starters, Ouachita County Medical Center used its resources to inform the public about the need
for the COVID-19 vaccine. Additionally, the hospital gave out free vaccines and tests to reduce

the health risk in the community.

Although drug use, obesity, and diabetes rates have not decreased significantly, the
hospital took strides to inform the public of the risks that are associated with these lifestyles and
chronic illnesses. One of the actions listed was to have the Chemical Dependency Unit represent
the hospital at schools and other community events to provide information about drug addiction.
The director of the Chemical Dependency Unit has been hosting events for the public to attend
while also going to schools to discuss the dangers of drug use. Ouachita County Medical Center
has also been promoting courses and meetings on their website such as Alcoholics Anonymous

and Weight Watchers meetings.

Increasing awareness about the hospital’s physicians and specialists has been one of the
health needs Ouachita County Medical Center has put the most emphasis on. The hospital has
tried to complete all of the action items listed to ensure the word about our services is made
known to the community. The hospital has attended health fairs and First Friday Events to
educate the public. In addition, providers have been advertised with the use of pamphlets and the

TV screens in the lobby and cafeteria of the hospital.

6.0 SURVEY PROCESS AND METHODS

26
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This section goes into greater detail about the process that took place to gather data from
the public. These results are what was shown the Advisory Team in order to develop

implementation strategies.

6.1 DEVELOPING A CROSS-MIX OF SURVEY RECIPIENTS

To compile data in order to determine the community’s needs, the hospital’s CHNA
Advisory Team determined the best means of getting an accurate representation of the
community to understand the needs of everyone. This involved getting into contact with
community leaders and enlisting them in helping distribute the survey to ensure an accurate

representation of the community.

In addition, in accordance with IRS guidelines, a hospital must both solicit and consider
input received from all of the following sources in identifying and prioritizing significant health

needs and in identifying resources potentially available:

1. At least one state, local, tribal, or regional governmental public health department (or
equivalent department agency) with knowledge, information, or expertise relevant to the
health needs of the community.

2. Members of medically underserved, low-income, and minority populations in the
community served by the hospital facility or individuals or organizations serving or

representing the interests of these populations.

In accordance with the above requirements, the Advisory Team was able to distribute 104

surveys and receive 76 responses. The individuals in the cross-mix have a diverse background,
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with people having backgrounds in healthcare, government, religion, education, public service,

manufacturing, or they are just part of the general population.

6.2 SURVEY PROCCESS

A Community Health Needs survey was distributed in print form via U.S. mail and
directly handing it out with postage-paid return envelopes. A deadline was set and provided to
each participant as well as an explanation describing the purpose of the survey. Out of the 104
surveys distributed, 76 were returned completed, making the response rate 73%. Our

organization and Advisory Team were very pleased with the response rate.

Having a large number of responses allowed for a more accurate representation of the
public, due to the diversity of socioeconomic status and ethnicity, and opinions on how they view

the community.

Due to the large number of responses, the Advisory Team decided to get together as a

focus group to discuss the survey results.

Having a good understanding of the results allowed for the Advisory Team to sit together
in a room to go over the results, what they mean for the community, and develop an
implementation plan for each health need. It should be noted that those part of the Focus Group
were either part of the Administrative Team conducting the survey, or in-house employees who

received the survey to complete as a participant.

Although it was agreed upon that it would have been best to have every individual that
completed the survey present, the hospital does not have the capacity to host 76 individuals for

the discussion. Additionally, the survey results were anonymous to allow for participants to
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respond honestly to the questions. Therefore, it would be extremely difficult to track down the

participants as well.

6.3 SURVEY RESULTS

Below are the results of the survey conducted in visual formats. These graphs show the
breakdown of each answer choice from questions one (1), two (2), three (3), and thirteen (13).

These questions were selected because they pertain to the health of the community.

Most Important Factors of a "Healthy Community"
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This graph shows the breakdown of the responses to the first question of the survey. The
question asks the respondents to select three things that a community must have for them to

consider the community “healthy”. Out of the responses listed, more people selected access to
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healthcare (33), good schools (30), religion (29), and low crime (27) as the top four priorities of

the community.

Some of the higher selected factors include good jobs and healthy economy (25), good

place to raise children (19), affordable housing (14), and healthy behaviors and lifestyles (10).

Highest Percentage of Health Problems in the Community
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This bar graph pertains to question 2, which requests the respondents to select three (3)
health problems that the community faces. The graph above shows the top four answers that
were selected. Most of the people who took the survey responded saying that heart disease and
strokes are the biggest health problem found in the community with 33 people selecting it.
Diabetes is second with 33 people responding stating that it is a health problem in Ouachita
County. Cancers had the third highest response with 31 people selecting it as an option. Lastly,

only 18 people responded stating that high blood pressure is a health problem in the community.
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Top 5 Risky Behaviors

m alcohol abuse  m overweight = drugabuse m poor eating habits = tobacco use

The pie chart above shows the top 5 risky behaviors found within the community based
on the survey results. As one can see, the highest percentage of responses indicated that drug
abuse is the riskiest behavior that people engage in. In addition, 61% also stated that alcohol

abuse is also one of the top riskiest behaviors.

Lifestyle behaviors such as being overweight, poor eating habits, and tobacco use were
among the top 5 risky behaviors selected by the respondents with 34% saying being overweight,

21% being poor eating habits, and 29% being tobacco use.

31



Ouachita County Medical Center, Camden, Arkansas
2024 Community Health Needs Assessment and Implementation Strategy

Household Income
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Above is a bar graph showing the distribution of household income from the community
members that responded to the survey. As one can see, more of the people that responded fall

within the income range of $20,000-$49,000 annually.

It should be noted that according to the US Census Bureau, the median household income
in 2022 was $47,348 in Ouachita County. Additionally, the median household income in the

State of Arkansas was $56,335, and $75,149 nationwide”.

6.3.1 IDENTIFIED SIGNIFICANT HEALTH NEEDS

Below is the list of healthcare needs identified in the surveys received from the CHNA process:

e Chronic Illness
o Diabetes
o High blood pressure
o Heart Disease
e Promoting a Healthy Lifestyle
o Poor eating habits/obesity
o Lack of exercise

> United States' Census Bureau Quick Facts
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o Tobacco use
e Access to Healthcare

o Mental Health
o Primary-care-physicians (PCPs)

6.3.2 PRIORITIZATION OF SURVEY RESULTS

To ensure compliance with the IRS, The Advisory Team used the Community Health
Needs Assessment Toolkit? as a guide to prioritizing the needs of the community in an organized
manner. The overall process involved collecting data from the results of the survey and gathering
the committee referred to as The Advisory Team. As a group, the team discussed the data and

community as a whole before voting on what to prioritize as health needs.

2 AHA Community Health Needs Assessment Toolkit
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6.3.3 GOALS, OBJECTIVES, AND STRATEGIES — BREAKOUT SESSION/ SMALL
GROUPS

When the Advisory Team came together to discuss the goals of the focus group. As a
group, it was decided that the actionable items that are decided upon should be within reason or
attainable. This is because although some of the actionable items were addressed in the previous

CHNA, there were still several that were not addressed due to lack of time and resources.
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The topic of the strategies detailed in a later section were developed and agreed upon by
the group. Since the team was on the smaller side, it was agreed upon to create a broad objective
and have each actionable statement correlate to one aspect of the health needs seen from the
survey. As a group, the team collectively developed ideas for health need three (3) as it was a

somewhat broad and complex health need. This took place in the form of a discussion with a

recorder taking notes to be consolidated and organized.
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* Objective 2: Keep building relationships with medical schools in the
State of Arkansas

* Actions that May Help Meet This Goal:
* Engaging with community members for “community-buy-in”
* Sell the area’s surrounding Camden to recruit possible physicians

* Using social media to enhance communication about what the hospital offers
the community.

There was a brief discussion about the goals of the two remaining health needs and what
each actionable statement should entail. These were handled by the CHNA Facilitator reaching

out to the Advisory Team member by completing the remaining two health needs and consulting
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each member at a later date for suggestions and approval. The actionable statements for health

need one (1) and health need three (3) were unanimously agreed upon.

7.0 IMPLEMENTATION STRATEGIES

In this section, there is a comprehensive list of the health needs that were agreed upon to
prioritize. Each health need is broken down into various objectives and further into actionable
items. The overall goal of the actionable items was to develop obtainable goals that Ouachita
County Medical Center can work towards. These health needs were identified as the most
prevalent risky behaviors and health problems in the community. The Advisory Team made it a
priority to consider the needs of the community. Therefore, the health needs were primarily

identified based on the results of the data collected from the survey.
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7.1 IMPLEMENTATION STRATEGY — HEALTH NEED 1

CHNA Health Needs and Implementation Strategy

Health Need 1: Chronic Illness

Actionable Statement:
Provide education and resources for the public in order to reduce the risk of chronic illness.

Objective 1:

Increase the awareness and education concerning diabetes, high blood pressure, and heart disease in the
community.

Actions That May Help Meet This Goal:

e Use social media and other platforms to spread information about what causes chronic illness and

prevention.
e Collaborate with medical experts to conduct seminars or webinars focused on discussing disease
prevention.
Objective 2:

Collaborate with the community leaders to expand resources available.

Actions That May Help Meet This Goal:

e  Working with community centers to allow for instructors to educate patients and provide resources.

¢ Generating pamphlets and other informational packets with information and resources on these
chronic illnesses.

e Provide a directory of contact information for specialists and dieticians in an accessible form to the
community.

Objective 3:
Creating support for those in the community living with a chronic condition.

Actions That May Help Meet This Goal:

s Establish support groups.

e Host various classes that instruct the community on how to live with their condition.

e Help members in the community meaningful relationships with physicians and specialists to help
manage their condition.

The first health need focuses on the prevalence of chronic illness within the community.

As an overarching goal, the team decided that it was important to provide education and
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resources to the public to reduce the risk of people within the community developing a chronic
illness. Since the participants in the survey highlighted diabetes, high blood pressure, and heart
disease as the major health issues, the team decided to focus solely on these chronic illnesses to
combat. The objectives decided upon were to increase awareness and education, collaborate with
the community leaders to expand resources, and provide support to those who are already living

with a chronic condition.
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7.2 IMPLEMENTATION STRATEGY — HEALTH NEED 2

CHNA Health Needs and Implementation Strategy

Health Need 2: Healthy Lifestyles

Actionable Statement: Increase awareness on the importance of maintaining a healthy lifestyle and physical
health

Objective 1 (Poor Eating Habits/Obesity): Increase the use of social media to educate the general public.

Actions That May Help Meet This Goal:

Use Facebook and other platforms to inform the community.

e Spread information to the public and medical providers about diet consulting services that may be
available.
Provide information on the unhealthy effects of abusing alcohol and other substances.

e Provide information on foods that should try to be included in one’s diet and what to avoid.

Objective 2 (Lack of Exercise):

Collaborate with community leaders to expand services and facilitate opportunities for establishing and
maintaining physical health through exercise.

Actions That May Help Meet This Goal:
o  Work with the community to help advertise resources such as walking trails and biking paths.
o Aid in the advertisement of local gymnasiums and aid in promoting their hours of operation and any
available discounts.
o  Work to designate exercise equipment and places for people to exercise.
e Attempt to offer workout classes.

Objective 3 (Tobacco Use):

Establish or maintain relationships with youth groups and schools to continue educating children on the
dangers of tobacco use.

Actions That May Help Meet This Goal:

e Host events at schools and/or similar settings.

e Continue the “Did You Know” Campaign for children and students to identify the risks of tobacco
use.

o Provide hospital representation at schools to discuss the risks of smoking.

o Construct informational visuals for students.

Health need 2 focus is on the promotion of healthy lifestyles. The survey results indicated

that the community participated in activities and lifestyles that do not promote health. Each
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objective focuses on poor eating habits, lack of exercise, and tobacco use. For poor eating habits,
the objective the team selected is to increase the use of social media with the purpose of
educating the public on places to buy healthy food options, physicians that can provide support,
and what should be included in their diet. For lack of exercise, the objective is to collaborate
with community leaders to establish and maintain the physical health of the community. Lastly,
the objective for tobacco use was primarily focused on the youth population, with the goal of
establishing and maintaining relationships with youth groups and schools to educate them on the

dangers of tobacco use.
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7.3 IMPLEMENTATION STRATEGY — HEALTH NEED 3

CHNA Health Needs and Implementation Strategy

Health Need 3: Improving Access to Healthcare

Actionable Statement:
Develop and strengthen relationships with primary care physicians and mental health experts.

Objective 1 (Mental Health):

Put an emphasis on education and prevention for mental health.

Actions That May Help Meet This Goal:

e Continue educating children and teachers in schools about the importance of mental health.
e Hosting Lunch & Learns, attending Civic clubs, and passing out literature.
e Using social media to host webinars with mental health experts and other campaigns to educate the
public.
o Focus on patient education and awareness annually during the month of October.

Objective 2 (Primary Care Physicians):
Keep building relationships with medical schools in the state of Arkansas

Actions That May Help Meet This Goal:

e Engaging with community members for “‘community buy-in”.
e Sell the areas surrounding Camden for the purpose of recruiting physicians.
e Using social media to enhance communication about what the hospital offers the community.

The last health need focuses on improving access to healthcare. This health need took the
longest to develop objectives for because there are several approaches the team could have taken
to address this health need. It should also be noted that this health need was selected due to the
high volume of people that selected the need for access to healthcare in order to have a “healthy

community”.
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8.0 ANNUAL REVIEW PLAN FOR IMPLEMENTATION STRATEGY

The Advisory Team is committed to ensuring the implementation and success of the
strategies decided upon in the above section. The Team plans to meet quarterly or semi-annually
at the very minimum to address the plans, progress, and changes that need to be made to the

strategy.
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9.0 CONCLUSION

On behalf of Ouachita County Medical Center, the cross-mix representatives from our
service area, the CHNA advisory committee, the Board Members, and the President/CEO, we
thank you for taking the time to read the 2024 Community Health Needs Assessment (CHNA)
and Implementation Strategy. It is always a pleasure to work in an effort to continuously enforce
our mission — and that mission revolves around serving the community and providing healthcare
in a manner that we can be proud of. Again, thank you for reading our Community Health Needs

Assessment. Your commentary and feedback are welcome.

Any person interested in providing feedback or comments related to Ouachita County
Medical Center’s Community Health Needs Assessment and Implementation Strategy is invited

to submit written responses to the following address:

Ouachita County Medical Center
ATTN: CHNA

P.O. Box 797

Camden, AR 71711-0797
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APPENDIX A
SURVEY QUESTIONS

OUACHITA COUNTY MEDICAL CENTER

Community Health Needs Assessment (Survey)

Please take a minute to complete the survey below. The purpose of this survey is to get your opinion about
community health problems in Ouachita County. The Ouachita County Medical Center Community Health
Committee will use the results of this survey and other information to identify the most pressing problems
which may be addressed through community action. Your opinion is important! Thank you for participating

and returning the survey.

1. In the following list, what do you think are the three most important factors for a “Healthy
Community?” (Those factors which most improve the quality of life in a community.)
Check only three:

____Good place to raise children ____Excellent race relations

____Low crime / safe neighborhoods ____Good jobs and healthy economy
___ Low level of child abuse ____Strong family life

____Good schools ____Healthy behaviors and lifestyles
_Access to health care (e.g., family doctor) __ Low adult death and disease rates
__ Parks and recreation __Low infant deaths

____Clean environment ___Religious or spiritual values
___Affordable housing __ Other

__Arts and cultural events

2. In the following list, what do you think are the three most important “health problems” in our

community? (Those problems which have the greatest impact on overall community health.)
Check only three:

___Aging problems (e.g., arthritis, __Infant Death

hearing/vision loss) ___Infectious Diseases (e.g., hepatitis, TB, etc.)
____ Cancers ____Mental health problems

__Child abuse / neglect ___Motor vehicle crash injuries

__ Dental problems __Rape/ sexual assault

___ Diabetes ___Respiratory / lung disease

___ Domestic Violence ___ Sexually Transmitted Diseases (STDs)
__ Firearm-related injuries __Suicide

___ Heart disease and stroke ____Teenage pregnancy

____High blood pressure ___ Other

___HIV/AIDS

____Homicide

3. In the following list, what do you think are the three most important “risky behaviors” in our
community? (Those behaviors which have the greatest impact on overall community health.)
Check only three:

Alcohol abuse Not getting “shots” to prevent disease
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____Being overweight ____Tobacco use

___ Dropping out of school __Not using birth control

___ Drug abuse ____Not using seat belts / child safety seats
__ Lack of exercise ___Unsafe sex

____Poor eating habits ____ Other

4. How would rate our community as a “Healthy Community?”’

___Veryunhealthy  Unhealthy  Somewhat healthy  Healthy  Very healthy

5. How would rate your own personal health?
___Veryunhealthy  Unhealthy  Somewhat healthy  Healthy  Very healthy

6. Approximately how many hours per month do you volunteer your time to community service? (e.g.,
schools, voluntary organizations, churches, hospitals, etc.)

~ _None  1-5hours  6-10hours  Over 10 hours

7. Community in Ouachita County where you live:

8. Age: 13. Household income

____250rless _ Lessthan $20,000 _ $20,000 to $29,999

_26-39 _$30,000 to $49,999 __ $50,000 to $59,999

__40-54 __$60,000to $69,999 __ $70,000 to $79,999

___55-64 __$80,000 to $89,999 _ $90,000 to $99,999

____65o0rover __ $100K -$150K ____More than $151K
14. How do you pay for your health

9. Sex: care? (check all that apply)

____Male___ Female ____Pay cash (no insurance)

___Health insurance (e.g., private
insurance, Blue Shield, HMO)
___ Medicaid
__ Medicare
Veterans’ Administration

Indian Health Services

__ Other
10. Ethnic group you most identify with:
____African American / Black 15. Where / how you got this survey:
____Asian / Pacific Islander (check one)
___Hispanic / Latino ___ Church
____Native American ____ Community Meeting
____White / Caucasian ____Grocery Store / Shopping Mall
___ Other __ Mail

___Newspaper

_ Newsletter

____Personal Contact

__ Workplace

____ Other
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11. Marital Status: 16. a) What is your profession or line of work? If
____Married retired, please list the type of work you used to do.
___ Divorced
__ Widowed

____Not married / Single
16. b) Please name the company you work for?

12. Education

__Less than high school 17. Do you speak a language other than English in your
____High school diploma or GED home? If yes, specify the other language.

____College degree or higher

___ Other

Please return completed surveys to the address below by May 15, 2024. Thank you very much for
your response!

Community Health Needs Assessment
Ouachita County Medical Center
P.O. Box 797
Camden, AR 71711-0796
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